Climate Change Adaptation Strategies for
Coffee Growers

Delivering a participatory adaptation
workshop with coffee producers in Peru
- a case study

Background:

By 2050, areas suitable for coﬀee growing willhave reduced by 50%. Temperature and
precipitation changes threaten the viability of coﬀee trees, coﬀee cup quality, and the livelihoods of
coﬀee farmers and communities.
Impacts vary across coﬀee-growing regions, so adaptation solutionsneed to be location-speciﬁc. Duke
University and Counter Culture Coﬀee created a workshop to address this issue based on the ﬁndings
and strategies of a three-year collaborative process. The workshop provides a decision-making
framework to help coﬀee farmers identify relevant and feasible climate change adaptation solutions.
In July 2017 a pilot of the workshop was conducted with La Prosperidad de Chirinos Cooperative in
Peru by Counter Culture Coﬀee (CCC) and Twin Trading (Twin). This workshop has now been
developed into a toolkit which is available to download at http://climatechangetoolkit.com

Purpose of the workshop :
•

•

•

Provide a framework for the farmers of
La Prosperidad to identify climate
change adaptation solutions that best
ﬁt the community needs and resources
of Chirinos, Peru
Identify solutions based on impact and
feasibility rather than what intuitively
sounds appealing, what a supply chain
partner or other external organization
might be pushing, or what has or hasn’t
been tried in the past
Test and reﬁne the workshop format
so that it can bedeveloped into a tool
for others in the industry to use

Methodology:
● Based on participatory action research (PAR) methodologies—an approach that relies on direct
and substantial collaboration between researchers and the people impacted by the issue being
studied to produce the most accurate, relevant and actionable information
● Participants generate solutions based on their knowledge and input, resulting in solutions that
reﬂect the unique needs and capacity of each geography and organization.

Workshop Design:
● Three-day process: one day for pre-meetings and farm visits, two days for the workshop
● The workshop was structured around four key objectives:
1. Identify the most important challenges/problems in Chirinos due to climate change
impact
2. Identify potential solutions to overcome these challenges/problems
3. Explore the concept of feasibility and how access to resources diﬀers by region and
cooperative
4. Prioritize adaptation strategies based on impact and feasibility
● A progression of ten activities, resulting in a list of prioritized climate change adaptation
solutions based on attractiveness, feasibility, and impact.
● Follow-up materials designed to help with planning implementationof strategies distributed
post-workshop.

Participants:
● 25 participants from La Prosperidad included coﬀee farmers, technical staﬀ, and cooperative
managers with a wide range of ages and experience represented
● Three workshop facilitators: Counter Culture Coﬀee Sustainability Manager, Meredith Taylor,
Duke University Student, Kathryn Gaasch, and Twin Trading Project Associate, James
Astuhuaman

Results and Conclusions
● By the end of the workshop, participants had identiﬁed the ﬁve climate change adaptation
solutions they felt were most feasible and impactful for La Prosperidad. Listed in descending
order based on attractiveness, feasibility, and impact, those solutions are:
○ Production and application of organic compost, management plan for solid and liquid
waste, better practices for planting coﬀee, coﬀee seed banks, and studies on shade tree
varieties
● Given the high evaluation scores from participants, CCC and Twin felt that theworkshop
ultimately proved to be a very valuable tool for La Prosperidad to approach climate change
adaptation
● Beyond direct deliverables and results, the workshop provided a unique opportunity to build
stronger relationships among value chain partners. Through participation in this process, CCC
and Twin:
○ Demonstrated their commitment to understanding and helping farmers adapt to climate
change obstacles
○ Strengthened communication and trust with the cooperative since the workshop gave
participants a direct platform for conveying their concerns
○ Gained a wealth of information regarding the cooperative’s organizational capacities,
which will be useful in the future to maintain a thriving partnership.

Future plans and further detail:
● Download the workshop toolkit at http://climatechangetoolkit.com
● CCC and Twin have developed a toolkit detailing how to do this workshop that incorporates
learnings from this pilot and subsequent workshops
● For further information on this toolkit, please contact Meredith Taylor at
mtaylor@counterculturecoﬀee.com or Hannah Ward at HannahWard@twin.org.uk

